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EXECUTIVE SUMMARY

Kenya Skys Credit Limited is a Kenyan-owned microfinance institution dedicated to transforming lives
through financial literacy, entrepreneurship development, responsible lending, and enterprise
support. Guided by its vision, "Empowering Prosperity Through Knowledge," the institution
recognizes that sustainable economic development begins by equipping individuals with practical
business skills before providing access to finance. This integrated approach combines financial
education, business mentorship, enterprise development, and responsible credit to create long-term
economic opportunities for underserved communities. This Business Training and Financial
Empowerment Programme is designed to address unemployment, limited business knowledge,
financial exclusion, and inadequate entrepreneurial skills among youth and women residing in
Soweto/Kayole, Umoja, Embakasi, Syokimau, Kawangware, Utawala, and Pipeline Estate in Nairobi
County. These rapidly growing communities possess enormous entrepreneurial potential but continue
to experience significant barriers to accessing business knowledge, affordable finance, mentorship,
and sustainable market opportunities.

The programme seeks to equip at least 1,000 youth and women during the initial implementation
phase with practical entrepreneurship skills, financial literacy, business management competencies,
leadership capabilities, and responsible borrowing practices. Participants will be trained on identifying
viable business opportunities, developing business plans, marketing products and services, managing
finances, customer care, record keeping, digital entrepreneurship, savings culture, investment
planning, and enterprise growth strategies.

Unlike conventional entrepreneurship programmes that conclude after training or financing, Kenya
Skys Credit Limited adopts a holistic empowerment model. Participants will undergo structured
training, receive mentorship and coaching from experienced professionals, access will help
participants overcome operational challenges, strengthen financial discipline, and improve business
performance over time.

The programme also aims to strengthen community resilience by promoting job creation, household
income growth, financial inclusion, youth self-employment, women-owned enterprises, and
responsible entrepreneurship. Through strategic collaboration with county governments, community-
based organizations, development partners, financial institutions, youth groups, women associations,
and local leaders, Kenya Skys Credit Limited intends to establish sustainable entrepreneurship
ecosystems within each target community.

Expected outcomes include increased financial literacy, improved business survival rates, enhanced
access to responsible credit, stronger savings and investment culture, increased household incomes,
reduced youth unemployment, greater participation of women in enterprise development, and
stronger local economic growth. The programme directly supports Kenya's national development
agenda by promoting inclusive economic participation, entrepreneurship, financial empowerment,
and poverty reduction.

Ultimately, this proposal positions Kenya Skys Credit Limited not merely as a provider of financial
services, but as a long-term development partner committed to empowering individuals with the
knowledge, skills, mentorship, and financial resources required to build resilient businesses and
transform communities. Through this initiative, the company will continue fulfilling its mission of
changing lives by supporting one entrepreneur at a time while contributing to sustainable socio-
economic developmentacross Nairobiand Kenya.
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CHAPTER ONE

INTRODUCTION

1.1 Background

Kenya continues to experience a rapidly growing youth population alongside increasing urbanization,
creating both opportunities and challenges for economic development. Nairobi County remains the
country's commercial hub, attracting thousands of young people and women seeking employment and
better livelihoods. However, unemployment, underemployment, limited access to affordable finance,
inadequate business management skills, and insufficient entrepreneurial mentorship continue to
hinder sustainable economic progress, particularly within informal settlements and rapidly expanding
residential estates.

Communities such as Soweto/Kayole, Umoja, Embakasi, Syokimau, Kawangware, Utawala, and Pipeline
Estate are characterized by vibrant entrepreneurial activity. Every day, thousands of residents operate
or aspire to establish businesses ranging from retail shops, salons, tailoring enterprises, food vending,
transport services, agribusiness, online businesses, beauty services, welding workshops, mechanical
garages, digital enterprises, and numerous home-based businesses. Despite their determination and
entrepreneurial spirit, many businesses fail within their first three years due to inadequate planning,
poor financial management, limited access to business development services, weak record keeping,
andinappropriate borrowing practices.

Kenya Skys Credit Limited recognizes that sustainable economic empowerment cannot be achieved
through lending alone. The institution believes that knowledge is the foundation of prosperity and that
responsible finance should be accompanied by financial education, business mentorship, enterprise
development, and continuous customer support. This philosophy has informed the design of this
Business Training and Financial Empowerment Programme, which seeks to develop successful
entrepreneurs before extending responsible financial services.

1.2 About Kenya Skys Credit Limited

Kenya Skys Credit Limited is a Kenyan-owned licensed non-deposit-taking microfinance institution
committed to empowering youth, women, farmers, boda boda riders, and Small and Medium
Enterprises (SMEs) through financial literacy, entrepreneurship development, responsible lending, and
business mentorship. The company was established to expand financial inclusion while promoting
sustainable economic development through innovative and customer-centered financial solutions.

Unlike conventional lending institutions whose engagement often ends after loan disbursement, Kenya
Skys Credit Limited adopts a holistic empowerment model that integrates financial education,
mentorship, responsible financing, and continuous business monitoring. This approach enables
entrepreneurs to build resilient enterprises capable of creating employment opportunities, increasing
household incomes, and contributing meaningfully to Kenya's socio-economic transformation.

The company's vision, "Empowering Prosperity Through Knowledge," reflects its belief that informed
financial decisions, entrepreneurial skills, and responsible borrowing are essential ingredients for
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sustainable prosperity. Guided by values of integrity, professionalism, accountability, innovation,
transparency, sustainability, customer focus, and financial discipline, Kenya Skys Credit Limited
continues to positionitself as a trusted partnerin economic empowerment.

1.3 Purpose of this Proposal

This proposal presents a comprehensive community-based entrepreneurship training programme
designed to equip youth and women with practical business knowledge, entrepreneurial
competencies, financial literacy, and enterprise management skills. The programme will create a
structured pathway through which participants will receive classroom training, practical coaching,
mentorship, business advisory services, networking opportunities, and access to responsible financial
products.

The programme seeks to create entrepreneurs who are capable of establishing profitable businesses,
expanding existing enterprises, creating employment opportunities, improving household incomes,
and becoming financially independent.

1.4 Target Areas

The programme will initially be implemented within the following Nairobi communities:

Soweto/Kayole
Umoja
Embakasi
Syokimau
Kawangware
Utawala
Pipeline Estate

These areas have been identified because of their high concentration of youth entrepreneurs, women-
owned enterprises, informal businesses, emerging SMEs, growing residential populations, and
increasing demand for affordable business development services.

1.5 Programme Vision
To create economically empowered communities where every youth and woman possesses the

knowledge, confidence, entrepreneurial skills, and financial capability to establish sustainable
enterprises that improve livelihoods and contribute to Kenya's economic development.

1.6 Programme Mission

To provide high-quality entrepreneurship training, financial literacy, mentorship, business advisory
services, and responsible financial solutions that enable youth and women to transform innovative
ideasinto successful and sustainable enterprises.
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1.7 Guiding Philosophy

This programme is founded on one simple principle:
Train - Mentor - Finance -» Monitor - Grow

Rather than focusing solely on lending, Kenya Skys Credit Limited believes that successful
entrepreneurs require continuous learning, practical guidance, responsible financing, and ongoing
support. Through this integrated model, participants will gain not only access to capital but also the
knowledge, discipline, and confidence necessary to build resilient businesses capable of surviving
competitive markets and changing economic conditions.

This philosophy ensures that every participant becomes a long-term business owner rather than a
short-term borrower, thereby creating lasting economic impact within families, communities, and the
wider Kenyan economy, business advisory services, and become eligible for tailored financial products
designed to support sustainable enterprise development. Continuous follow-up and business
monitoring
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CHAPTER TWO

SITUATION ANALYSIS AND JUSTIFICATION

2.1 Introduction

Entrepreneurship remains one of the most effective pathways for creating employment, reducing
poverty, and stimulating economic growth in Kenya. As formal employment opportunities continue to
lag behind the growing labour force, self-employment and small business development have become
increasingly important, particularly among young people and women. Nairobi County, as Kenya's
economic hub, presents immense opportunities for enterprise development. However, many aspiring
entrepreneurs lack the practical knowledge, financial discipline, mentorship, and access to responsible
financing required to establish and sustain profitable businesses.

Kenya Skys Credit Limited recognizes these challenges and believes that entrepreneurship
development should begin with knowledge before capital. By integrating financial literacy, business
management training, mentorship, and responsible lending, the institution seeks to build resilient
entrepreneurs capable of creating lasting economic impact. This approach is consistent with the
company's philosophy that sustainable prosperity is achieved by combining education, enterprise
development, and responsible financial services.

2.2 Socio-Economic Profile of the Target Areas

Soweto/Kayole

Soweto and Kayole are densely populated residential communities with a vibrant informal economy
driven largely by youth and women entrepreneurs. Residents operate businesses including food
vending, grocery shops, salons, tailoring services, motorcycle transport support services, carpentry,
welding, laundry services, and small retail outlets. While entrepreneurial activity is high, many
enterprises remain small due to limited capital, inadequate business planning, weak financial
management, and insufficient market access.

The proposed programme will equip entrepreneurs with practical business management skills while
strengthening financial literacy and enterprise sustainability.

Umoja

Umoja has evolved into one of Nairobi's most active commercial residential estates. Numerous micro
and small enterprises operate within shopping centres, residential streets, and neighbourhood
markets. Women own a significant proportion of businesses, particularly in retail trade, beauty
services, catering, childcare, and fashion.

Many entrepreneurs require structured business training to improve record keeping, customer service,
inventory management, digital marketing, and financial planning. The programme will help transform
informal businesses into well-managed and profitable enterprises.
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Embakasi

Embakasi continues to experience rapid population growth driven by industrial expansion, improved
infrastructure, and increased residential development. The area presents enormous opportunities in
logistics, transport, hospitality, manufacturing support services, construction, retail trade, and digital
entrepreneurship.

Young entrepreneurs require practical skills to identify emerging market opportunities, prepare
bankable business plans, manage business risks, and access responsible financing.

Syokimau

Syokimau has become one of Nairobi's fastest-growing middle-income residential areas. Growth in
housing developments has created increased demand for services such as cleaning, interior
decoration, landscaping, beauty services, catering, childcare, maintenance, security services, online
businesses, and professional consulting.

The programme will support residents to capitalize on these opportunities through entrepreneurship
training, financial planning, customer relationship management, and business innovation.

Kawangware

Kawangware is recognized for its energetic entrepreneurial culture despite experiencing significant
socio-economic challenges. Small businesses provide livelihoods for thousands of households through
retail trade, fresh produce markets, tailoring, beauty salons, transport services, food vending, welding,
and home-based enterprises.

Business owners often face challenges including limited access to affordable finance, inadequate
financial records, poor business planning, and high competition. Through practical entrepreneurship
training and mentorship, Kenya Skys Credit Limited intends to strengthen enterprise resilience and
improve business performance.

Utawala

Utawala has experienced remarkable residential and commercial growth over the past decade. The
expanding population has created increased demand for educational services, hospitality, construction
supplies, transport, agribusiness, digital services, and neighbourhood retail enterprises.

Many young entrepreneurs possess innovative business ideas but require structured guidance in
business planning, financial management, marketing, and enterprise growth strategies.

Pipeline Estate

Pipeline Estate isamong Nairobi's most densely populated residential areas, characterized by extensive
commercial activity serving thousands of residents daily. Businesses include supermarkets, food
outlets, pharmacies, cyber cafés, courier services, beauty shops, boutiques, hardware stores, transport
businesses, and numerousinformal enterprises.

The area offers tremendous entrepreneurial potential, yet many businesses struggle with poor cash
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flow management, inadequate savings culture, weak customer retention, and limited access to
structured business development services.

2.3 Key Challenges Facing Youth and Women Entrepreneurs

Although entrepreneurial opportunities continue to expand across Nairobi County, many youth and
women face common challenges that limit business success.

Theseinclude:

Limited entrepreneurship and business management knowledge.
Poor financial literacy and budgeting skills.

Inadequate bookkeeping and financial record management.
Limited access to affordable and responsible credit.

Fear of starting businesses due to financial risks.

Weak marketing and branding strategies.

Poor customer service practices.

Limited digital and online business skills.

Insufficient mentorship and business coaching.

Low savings and investment culture.

Limited networking opportunities.

High business failure rates during the first three years of operation.

Without structured intervention, many promising enterprises remain informal, stagnate, or close
within a short period, reducing household incomes and employment opportunities.

2.4 Why Kenya Skys Credit Limited?

Kenya Skys Credit Limited distinguishes itself from conventional lenders by providing an integrated
empowerment model rather than credit alone. The institution believes that sustainable businesses are
built through continuous learning, mentorship, responsible financing, and ongoing support.

Its business model follows five interconnected stages:

Train—Build financial literacy, entrepreneurship, and business management skills.
Mentor—Provide coaching, advisory services, and practical guidance.

Finance—Extend responsible financial products tailored to customer needs.
Monitor—Conduct follow-up visits, coaching, and performance reviews.

Grow—Support enterprise expansion, employment creation, and financial independence.

This model ensures that participants become successful entrepreneurs rather than simply loan
recipients.

2.5 Justification for the Programme

This programme is justified by the growing need to strengthen entrepreneurship ecosystems within
Nairobi's rapidly expanding communities. Investing in youth and women entrepreneurs generates
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multiple social and economic benefits, including increased household incomes, reduced
unemployment, enhanced financial inclusion, improved business survival rates, expanded local tax
revenues, stronger community resilience, and greater economic participation.

The programme also aligns with Kenya Skys Credit Limited's mission of empowering youth, women,
SMEs, and other underserved groups through financial education, enterprise development, and
responsible credit. By placing knowledge before finance, the institution seeks to create entrepreneurs
who are financially disciplined, business-oriented, and capable of sustaining long-term growth.

Ultimately, this initiative represents an investment in people rather than simply businesses. It aims to
develop confident entrepreneurs, strengthen families, stimulate local economies, create employment
opportunities, and contribute meaningfully to Nairobi County's inclusive socio-economic
development.
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CHAPTER THREE

PROGRAMME GOAL, OBJECTIVES, EXPECTED OUTCOMES AND
KEY PERFORMANCE INDICATORS

3.1 Programme Goal

The overall goal of the Kenya Skys Credit Limited Business Training and Financial Empowerment
Programme is to promote sustainable socio-economic development by equipping youth and women in
Soweto/Kayole, Umoja, Embakasi, Syokimau, Kawangware, Utawala, and Pipeline Estate with
entrepreneurship knowledge, financial literacy, business management skills, mentorship, and access to
responsible financial solutions.

The programme seeks to nurture confident entrepreneurs capable of establishing viable enterprises,
creating employment opportunities, increasing household incomes, and contributing to Nairobi
County's economic growth. In line with the Kenya Skys Credit Limited philosophy, participants will first
acquire knowledge and practical skills before accessing financial products designed to support
enterprise expansion. This reflects the company's integrated approach of combining financial
education, mentorship, responsible lending, and continuous business support.

3.2 Strategic Objectives
To achieve the programme goal, Kenya Skys Credit Limited will pursue the following strategic objectives.
Objective 1

Provide comprehensive entrepreneurship and business management training to youth and women
entrepreneurs, enabling them to start, formalize, manage, and expand sustainable enterprises.

Objective 2

Improve financial literacy by equipping participants with practical knowledge in budgeting, savings,
investments, debt management, responsible borrowing, insurance, taxation, and financial planning.

Objective 3

Strengthen entrepreneurial capacity through mentorship, coaching, business advisory services,
networking opportunities, and peer learning.

Objective 4

Promote responsible access to affordable financial services by preparing entrepreneurs to qualify for
suitable financial products while maintaining good repayment practices.
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Objective 5

Support enterprise growth through market linkages, digital business skills, customer service
excellence, innovation, and improved business planning.

Objective 6

Increase employment opportunities by helping participants establish profitable businesses capable of
employing additional workers within their communities.

Objective7

Promote financial discipline, ethical business conduct, transparency, accountability, and responsible
entrepreneurship among all programme participants.

3.3 Specific Objectives
During the first twelve months of implementation, the programme aims to:

Train at least 1,000 youth and women entrepreneurs across the seven target locations.
Establish community-based entrepreneurship learning groups.

Support participants to develop bankable business plans.

Improve financial literacy among all programme participants.

Facilitate mentorship by experienced entrepreneurs and business professionals.

Link qualified entrepreneurs to responsible financing opportunities offered by Kenya Skys
Credit Limited.

Encourage formal business registration where appropriate.

Promote a savings and investment culture among participants.

Strengthen digital entrepreneurship and e-commerce adoption.

Improve business record keeping and financial reporting.

Increase business survival rates among participating enterprises.

Support the creation of new employment opportunities within local communities.

3.4 Expected Programme Outcomes

Successful implementation of the programme is expected to produce significant economic and social
benefits.

Improved Entrepreneurial Skills

Participants will acquire practical competencies in identifying business opportunities, preparing
business plans, managing operations, marketing products and services, and making informed business
decisions.
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Enhanced Financial Literacy

Youth and women will develop stronger budgeting habits, improve savings behaviour, understand
responsible borrowing, manage cash flow effectively, and make informed investment decisions.

Sustainable Business Growth

Existing enterprises will experience improvements in productivity, profitability, customer satisfaction,
financial management, and operational efficiency.

Increased Household Income

Improved business performance will contribute to higher household earnings, enhanced living
standards, and reduced financial vulnerability.

Employment Creation

Growing enterprises will generate additional employment opportunities, particularly for young people
within their communities.

Increased Financial Inclusion

Participants will become more confident in accessing formal financial services, utilizing digital financial
platforms, and maintaining positive credit histories.

Stronger Community Enterprises

Business networks developed through the programme will encourage collaboration, innovation, joint
marketinginitiatives, and shared learningamong entrepreneurs.

Women Economic Empowerment

Women-owned enterprises will benefit from improved leadership, financial independence, business
expansion, and greater participationin local economic development.
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3.5 Key Performance Indicators (KPIs)

The programme's performance will be monitored using measurable indicators.

Performance Indicator Year One Target
Youth and women trained 1,000
Training workshops conducted 40
Business plans developed 700
Entrepreneurs receiving mentorship 800
Participants accessing responsible credit 500

New businesses established 300
Existing businesses expanded 450

Jobs directly created 600
Community business networks established 7
Customer satisfaction rate Above 90%
Loan repayment rate among programme Above 95%
graduates

3.6 Programme Success Factors
The success of the programme will depend upon several critical factors.
Theseinclude:

e Strongcommunity participation.
e Effective partnerships with local leaders.
e Professional trainersand mentors.
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High-quality learning materials.

Practical, market-oriented training.

Continuous follow-up after training.

Responsible financial products suited to participant needs.
Effective monitoring and evaluation systems.

Strong stakeholder collaboration.

Continuousinnovation and improvement.

3.7 Sustainability Strategy

Kenya Skys Credit Limited is committed to ensuring that the programme delivers benefits beyond the
initialimplementation period.

Sustainability will be achieved through:

Establishing permanent community entrepreneurship clubs.
Developing peer mentorship networks.

Creating a continuous business advisory service.

Offering refresher training programmes.

Expanding digital learning platforms.

Strengthening strategic partnerships.

Promoting a strong savings culture.

Linking graduates to the proposed Kenya Skys Business Academy for advanced
entrepreneurship training.

By investing in people before providing finance, Kenya Skys Credit Limited seeks to build a generation of
disciplined, innovative, and resilient entrepreneurs who will continue contributing to Kenya's economic
transformation for many years to come.
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CHAPTER FOUR

PROGRAMME DESIGN AND BUSINESS TRAINING CURRICULUM

4.1 Introduction

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme is designed
to provide practical, market-driven entrepreneurship education that enables youth and women to
establish, manage, and grow successful enterprises. Unlike traditional business seminars that focus
primarily on theory, this curriculum emphasizes experiential learning, mentorship, peer engagement,
and practical application. It is founded on the Kenya Skys Credit Limited empowerment model of Train
- Mentor - Finance - Monitor - Grow, ensuring that participants acquire knowledge and practical
skills before accessing responsible financial products.

The curriculum is structured into twelve integrated modules delivered over six weeks, combining
classroom instruction, group discussions, case studies, practical assignments, role plays, field visits,

and mentorship sessions. Upon successful completion, participants will possess the competencies
necessary to operate profitable and sustainable enterprises.

4.2 Training Philosophy

The programme is built upon four guiding principles:

Learning by Doing

Participants will actively engage in practical exercises rather than relying solely on classroom lectures.

Every topic will include demonstrations, simulations, business planning exercises, and group problem-
solving activities.

Community-Based Learning

Entrepreneurs from the same locality will learn together, exchange experiences, support one another,
and establish long-term business networks.

Mentorship

Experienced entrepreneurs, financial experts, and business professionals will mentor participants
throughout the programme, offering guidance that extends beyond classroom training.

Continuous Improvement

Learning will continue after graduation through business clinics, refresher workshops, mentorship
forums, and follow-up support provided by Kenya Skys Credit Limited.
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4.3 Programme Structure

Phase Activity Duration
Phase | Community Mobilization & Registration 1 Week
Phase I Entrepreneurship Training 4 Weeks
Phase lll  Business Plan Development 1 Week
Phase IV Mentorship & Coaching Ongoing
Phase V Business Assessment Ongoing

Phase VI  Responsible Financing (Eligible Participants)  Continuous

Phase VIl  Business Monitoring & Support 12 Months

MODULE 1: ENTREPRENEURSHIP MINDSET AND PERSONAL
DEVELOPMENT

Learning Objectives

By the end of this module, participants will:

Understand the characteristics of successful entrepreneurs.
Develop confidence and entrepreneurial thinking.

Learn goal setting and self-discipline.

Appreciate the importance of resilience and innovation.

Topics Covered

e Understanding entrepreneurship.
e Entrepreneurial attitudes.
e Identifying opportunities.
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Overcoming fear of failure.
Developing a growth mindset.
Leadership and integrity.
Personal branding.

Practical Exercise

Each participant prepares a personal vision statement and a five-year entrepreneurial roadmap.

MODULE 2: IDENTIFYING PROFITABLE BUSINESS OPPORTUNITIES

Learning Objectives

Participants will learn how to identify business opportunities that match community needs, available
resources, and market demand.

Topics

Opportunity identification.
Community needs assessment.
Businessidea generation.
Market gaps.

Innovation.

Competitive advantage.
Selecting the right business.

Practical Exercise

Teams conduct a mini market survey within their locality and present three profitable business
opportunities.

MODULE 3: BUSINESS PLANNING

Learning Objectives

Participants will develop practical business plans capable of guiding enterprise growth and supporting
future financing applications.

Topics

® Purpose ofabusiness plan.
e Visionand mission.
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Products and services.
Market analysis.
Marketing strategy.
Operations plan.
Financial projections.
Risk analysis.

Practical Exercise

Each participant prepares a complete business plan using the Kenya Skys Credit Limited Business Plan
Template.

MODULE 4: FINANCIALLITERACY

This module reflects the Kenya Skys Credit Limited belief that financial knowledge is the foundation of
sustainable prosperity.

Topics

Budget preparation.
Personal finance.
Household budgeting.
Business budgeting.
Savings culture.
Responsible borrowing.
Credit management.
Investments.

Financial discipline.

Practical Exercise

Participants prepare monthly household and business budgets and compare spending patterns.

MODULE 5: RECORD KEEPING AND BOOKKEEPING

Topics

Daily sales records.
Cashbook.
Profitand loss.
Stock records.
Receipts.
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® Expenses.
e Bankreconciliation.
e Simplefinancial statements.

Practical Exercise

Participants record one month's simulated business transactions and prepare financial reports.

MODULE 6: CUSTOMER SERVICE EXCELLENCE

Topics

Customer expectations.
Professional communication.
Complaint handling.
Customer retention.

Service quality.

Ethical business practices.
Building trust.

Role Play

Handling difficult customers professionally.

MODULE 7: MARKETING AND DIGITAL BUSINESS

Topics

Marketing fundamentals.
Branding.

Pricing strategies.

Facebook marketing.
WhatsApp Business.
Instagram marketing.

TikTok marketing.

Online customer engagement.
E-commerce opportunities.

Practical Exercise

Each participant develops a one-month social media marketing plan for their business.
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MODULE 8: ACCESS TO RESPONSIBLE FINANCE

Consistent with Kenya Skys Credit Limited's customer-centred approach, this module prepares
participants to access finance responsibly while understanding their obligations as borrowers.

Topics

Types of business finance.

Loan applications.

Credit scoring.

Loan repayment.

Cash flow management.
Responsible borrowing.
Building a positive credit history.

Practical Exercise

Participants complete a mock loan application and repayment plan.

MODULE 9: BUSINESS GROWTH STRATEGIES
Topics

Scaling a business.
Diversification.
Innovation.

Quality improvement.
Strategic partnerships.
Expanding markets.
Managing growth.

Case Study

How a small retail shop can grow into a wholesale enterprise through proper planning and financial
discipline.

MODULE 10: LEADERSHIP AND TEAM MANAGEMENT

Topics

e |leadershipstyles.
e Employee management.
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Motivation.
Delegation.
Conflict resolution.
Teamwork.
Ethical leadership.

Group Exercise

Participants solve workplace conflict scenarios through guided discussions.

MODULE 11: LEGALAND REGULATORY COMPLIANCE

Topics

Business registration.
Licences and permits.
Taxawareness.
Consumer protection.
Record compliance.
Business ethics.
Corporate responsibility.

Practical Exercise

Participantsidentify the legal requirements applicable to their businesses.

MODULE 12: BUSINESS ACTION PLAN AND GRADUATION

The final module enables participants to integrate all learninginto a practical implementation strategy.

Activities

Final business plan presentations.

Mentor feedback.

Enterprise improvement plans.

Personal financial goals.

Graduation assessment.

Award of certificates.

Introduction to Kenya Skys Credit Limited mentorship and financing opportunities.
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4.4 Training Methodology
To maximize learning outcomes, the programme will use diverse adult-learning approaches:

Interactive lectures.
Group discussions.
Casesstudies.

Practical demonstrations.
Business simulations.
Peer-to-peerlearning.
Guest entrepreneur sessions.
Community field visits.
Coachingand mentorship.
Business clinics.

Digital learning resources.

4.5 Competencies Upon Completion

Upon successful completion of the programme, participants will be able to:
[}
[}
[}
[}
[ ]
[ J
[ ]
[ J
[ ]
[ J

These competencies reinforce Kenya Skys Credit Limited's commitment to empowering entrepreneurs
through knowledge, mentorship, and responsible financial services that contribute to sustainable
livelihoods and inclusive economic development.

Identify viable business opportunities.
Prepare professional business plans.
Manage business finances effectively.
Maintain accurate business records.
Deliver excellent customer service.
Develop effective marketing strategies.
Use digital platforms to grow businesses.
Access and manage responsible credit.
Lead and manage teams.

Build resilient and sustainable enterprises.
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CHAPTER FIVE

PROGRAMME IMPLEMENTATION FRAMEWORK

5.1 Introduction

The successful implementation of the Kenya Skys Credit Limited Business Training and Financial
Empowerment Programme will depend on effective planning, strong stakeholder engagement,
professional facilitation, continuous mentorship, and robust monitoring systems. This chapter outlines
the operational framework that will guide programme delivery across the seven target communities of
Soweto/Kayole, Umoja, Embakasi, Syokimau, Kawangware, Utawala, and Pipeline Estate.

The implementation framework is designed to ensure transparency, accountability, efficiency, and
measurable impact while reflecting Kenya Skys Credit Limited's commitment to empowering
communities through financial literacy, enterprise development, and responsible credit.

5.2 Programme Implementation Model
The programme will follow a seven-stage implementation cycle:

Community Mobilization - Participant Registration - Business Training - Mentorship & Coaching
->» Business Assessment -» Responsible Financing - Continuous Monitoring & Enterprise Growth

This structured model ensures that participants receive progressive support throughout their
entrepreneurial journey rather than one-time training or financing.

5.3 Target Beneficiaries

The programme will prioritize economically active youth and women who demonstrate commitment to
entrepreneurship and business growth.

Primary Beneficiaries

Youth aged 18—-35 years.

Women entrepreneurs.

Start-up business owners.

Existing micro and small enterprises.

Informal sector entrepreneurs.

Self-help groups.

Registered Community-Based Organizations (CBOs).

Youth groups.

Women's groups.

Persons transitioning from unemployment to self-employment.
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Priority Business Sectors

Training will target entrepreneurs operating in sectors aligned with Kenya Skys Credit Limited's
customer focus, including:

Retailand wholesale trade.
Grocery and fresh produce businesses.
Beauty salons and barbershops.
Tailoring and fashion design.
Catering and food services.
Agribusiness.

Poultry and dairy enterprises.
Welding and fabrication.

Motor vehicle mechanics.

Boda boda enterprises.
Construction services.
Cleaningservices.

Childcare centres.

Digital businesses.

Online commerce.

Professional services.
Home-based enterprises.

These sectors reflect the institution's commitment to supporting youth, women, farmers, boda boda
riders, traders, artisans, and SMEs through tailored financial empowerment initiatives.

5.4 Community Mobilization Strategy

Community awareness will be conducted through a coordinated outreach campaign to ensure broad
participation and transparency.

Mobilization activities willinclude:

Publicinformation meetings.

Engagement with local administrators.
Collaboration with ward representatives.
Partnerships with community-based organizations.
Faith-based organization forums.

Youth and women association meetings.

Social media campaigns.

Local radioannouncements.

Distribution of promotional materials.

Business association forums.

The objectiveis to ensure equal opportunity for eligible participants across all target communities.
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5.5 Participant Selection Criteria

Applicants will be assessed using transparent criteria to ensure fairness and maximize programme
impact.

Eligible applicants should:

Reside within one of the target locations.

Demonstrate genuine interestin entrepreneurship.

Own orintend to establish a business.

Commit to attending all training sessions.

Demonstrate willingness to practice financial discipline.
Participate actively in mentorship activities.

Be willing to develop and implement a business action plan.

Priority consideration will be given to:

Youth.

Women.

Persons with disabilities.

Single parents.

Existinginformal businesses seeking growth.
Community enterprise groups.

5.6 Training Schedule

Training will be delivered over six weeks.

Week Activity

Week 1 Registration, Orientation and Entrepreneurship Mindset

Week 2 Business Planning, Financial Literacy and Bookkeeping

Week 3 Marketing, Customer Service and Digital Business

Week 4 Responsible Finance, Leadership and Legal Compliance

Week 5 Business Plan Development and Mentorship

Week 6 Business Presentations, Graduation and Enterprise Action Planning

Each training session will combine classroom instruction, practical exercises, case studies, peer
learning, and guest presentations from successful entrepreneurs.
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5.7 Proposed Training Rollout by Location
To ensure effective programme delivery and community participation, implementation will be
conducted in phases across the seven target areas

Location Estimated Participants
Soweto/Kayole 150
Umoja 150
Embakasi 150
Syokimau 120
Kawangware 150
Utawala 140
Pipeline Estate 140

Total Expected Participants: 1,000

This phased approach allows facilitators to provide personalized attention while maintaining consistent
programme quality.

5.8 Training Team
Kenya Skys Credit Limited will engage a multidisciplinary team comprising:

Programme Director.

Lead Entrepreneurship Trainer.
Financial Literacy Specialist.

Business Development Advisor.
Marketing and Digital Business Trainer.
Customer Service Facilitator.

Legal and Compliance Resource Person.
Monitoring and Evaluation Officer.
Community Mobilization Coordinators.
Administrative Support Staff.
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Guest speakers from government agencies, financial institutions, successful entrepreneurs,
universities, and development organizations will also enrich the learning experience.

5.9 Stakeholder Roles

Kenya Skys Credit Limited

Overall programme management.
Curriculum development.
Training delivery.

Mentorship coordination.
Business advisory services.
Responsible financing.
Monitoring and evaluation.

Nairobi County Government

Community mobilization support.

Venue coordination.

Linkages with county enterprise programmes.
Policy collaboration.

Development Partners

Technical assistance.
Capacity building.
Resource mobilization.
Programme sponsorship.

Community Leaders

Participant mobilization.
Local coordination.
Community ownership.
Monitoring support.

Programme Participants

Participants will:

Attend all sessions.

Complete assighments.

Develop business plans.
Participate in mentorship.
Applyacquired knowledge.
Uphold ethical business practices.
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5.10 Mentorship Framework

Each participant will be assigned to a mentorship group led by experienced entrepreneurs and business
professionals.

Mentorship activities will include:

Monthly coaching sessions.

Business performance reviews.
Enterprise visits.

Peerlearning forums.

Networking events.

Investment readiness coaching.
Financial management advisory services.

Mentorship will continue for up to twelve months after graduation, reinforcing Kenya Skys Credit
Limited's commitment to long-term enterprise success.

5.11 Programme Governance

Strong governance structures will ensure accountability, quality assurance, and effective decision-
making.

The governance framework will comprise:
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

Regular progress reports will be prepared and shared with relevant stakeholders to promote
transparency and continuous improvement.

Programme Steering Committee.
Programme Director.

Technical Advisory Committee.
Training Coordination Team.
Monitoring and Evaluation Unit.
Finance and Administration Unit.
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5.12 Risk Management

Potentialimplementation risks and mitigation measuresinclude:

Potential Risk Mitigation Strategy

Low participant/ attendance Intensive community mobilization and reminders

Business closures Continuous mentorship and advisory support

Financial constraints Strategic partnerships and phased implementation

Market fluctuations Enterprise diversification training

Loan default risk Financial literacy and responsible lending practices

Staff turnover Continuous trainer development and succession
planning

These measures align with Kenya Skys Credit Limited's emphasis on sound governance, risk
management, and responsible lending.

5.13 Conclusion

The implementation framework provides a practical roadmap for delivering a high-quality
entrepreneurship programme that is participatory, inclusive, and results-oriented. Through structured
training, mentorship, responsible financing, and continuous business support, Kenya Skys Credit
Limited aims to empower youth and women to establish resilient enterprises that generate
employment, improve household incomes, and contribute to inclusive economic development across
Nairobi County.
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CHAPTER SIX

MONITORING, EVALUATION, LEARNING AND SUSTAINABILITY
(MELS)

6.1 Introduction

Monitoring, Evaluation, Learning and Sustainability (MELS) are essential components of the Kenya Skys Credit
Limited Business Training and Financial Empowerment Programme. A well-designed MELS framework ensures
that programme activities are implemented efficiently, resources are utilized effectively, and intended outcomes
are achieved. It also provides evidence-based information for decision-making, accountability, continuous
improvement, and long-term sustainability.

Kenya Skys Credit Limited is committed to measuring not only the number of people trained but also the quality
of enterprises established, the improvement in participants' financial literacy, the growth of businesses, and the
overall socio-economic impact on households and communities. This aligns with the institution's commitment
toresponsible lending, enterprise development, and sustainable economic empowerment.

6.2 Purpose of Monitoring and Evaluation
The Monitoring and Evaluation system will:

Track programme implementation against approved work plans.
Measure participant attendance and completion rates.
Assessimprovementsin entrepreneurial knowledge and skills.
Evaluate business performance after training.

Monitor responsible utilization of financial services.

Measure employment and income creation.

Provide evidence for programme improvement.

Promote accountability to stakeholders and development partners.

6.3 Monitoring Framework

Monitoring will be conducted at four levels.

Input Monitoring
This will assess whether adequate resources are available for programme delivery.

Indicatorsinclude:

e Budget utilization.
e Numberoftrainersrecruited.
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e Training materials produced.
e \Venuessecured.
e Community mobilization activities completed.

Process Monitoring
This will assess whether programme activities are implemented according to plan.
Indicatorsinclude:

Training sessions conducted.
Participant attendance.
Assignment completion.
Mentor engagement.
Community participation.

Output Monitoring
This measures the immediate results of programme implementation.
Examplesinclude:

Number of participants trained.

Number of business plans prepared.

Number of mentorship sessions conducted.
Number of graduates.

Number of enterprises assessed for financing.

Outcome Monitoring

Longer-term outcomesinclude:

Increased business profitability.
Business expansion.

Increased household income.
Employment creation.

Improved loan repayment performance.
Growthin savings and investment.
Enhanced financial inclusion.
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6.4 Key Performance Indicators
The following indicators will guide programme performance assessment.

Indicator Year One Target
Registered participants 1,000
Programme completion rate 90%
Business plans completed 700
Businesses accessing mentorship 800
Enterprises financed 500

New jobs created 600

Women beneficiaries At least 60%
Youth beneficiaries At least 70%
Loan repayment performance Above 95%
Participant satisfaction Above 90%

6.5 Data Collection Methods

Reliable information will be collected through multiple methods to ensure accuracy and transparency.

Methods willinclude:

Registration forms.
Attendance registers.
Pre-training assessments.
Post-training assessments.
Business performance surveys.
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Mentor reports.

Enterprise visits.

Financial records.

Customer feedback questionnaires.
Focus group discussions.

Success story documentation.

Digital data collection tools will be introduced progressively to improve efficiency and facilitate real-time
reporting.

6.6 Reporting Framework

Programme reports will be prepared at differentintervals.

Weekly Reports

e Attendance.
e Training progress.
® Emergingissues.

Monthly Reports
e Activities completed.
e Budget utilization.
e Participant performance.
e Mentorship progress.

Quarterly Reports

Business performance.
Enterprise growth.
Employment creation.
Financialinclusion.
Programme achievements.

Annual Report

The annual report will provide a comprehensive review of programme achievements, lessons learned, financial
performance, stakeholder engagement, beneficiary success stories, and recommendations for future
implementation.

6.7 Learning and Continuous Improvement

Kenya Skys Credit Limited embraces a culture of continuous learning and innovation. Information gathered
through monitoring and evaluation will be used to:
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Improve training content.
Strengthen mentorship programmes.
Refine financial products.

Enhance customer experience.
Improve programme delivery.

Inform strategic planning.

Share best practices with partners.

Regular reflection workshops will be organized to review achievements, identify challenges, and develop
practical solutions.

6.8 Sustainability Strategy

The long-term sustainability of the programme will be achieved through several complementary approaches.

Institutional Sustainability

Kenya Skys Credit Limited will integrate the programme into its ongoing business development and customer
engagement activities, ensuring continuity beyond donor-funded implementation.

Financial Sustainability
Programme sustainability will be supported through:

Strategic partnerships.

Corporate sponsorships.

Cost-sharing arrangements.

Revenue from advanced business training courses.

Continuous growth of Kenya Skys Credit Limited's financial services.

Community Sustainability
Community ownership will be promoted through:

Entrepreneurship clubs.
Alumni business networks.
Peer mentorship groups.
Savingsand investment groups.
Local business associations.

Environmental Sustainability

Participants will be encouraged to adopt environmentally responsible business practices, including waste
reduction, recycling, energy efficiency, and sustainable resource management where applicable.
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6.9 Programme Exit Strategy

Rather than ending support after training, Kenya Skys Credit Limited will transition graduates into long-term
business development support through:

Ongoing mentorship.
Business advisory services.
Networking forums.
Refresher training.
Accessto financial products.
Market linkage initiatives.

This approach ensures that participants continue receiving guidance as their enterprises grow and mature.

6.10 Conclusion

An effective Monitoring, Evaluation, Learning and Sustainability framework is fundamental to achieving the
objectives of this programme. Through systematic monitoring, evidence-based evaluation, continuous learning,
and strong sustainability mechanisms, Kenya Skys Credit Limited will ensure that the programme delivers
measurable improvements in entrepreneurship, financial literacy, enterprise growth, employment creation, and
community development. By embedding these systems within its broader institutional strategy, the company
reinforces its commitment to empowering youth and women through knowledge, mentorship, responsible
finance, and sustainable enterprise development.
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CHAPTER SEVEN

PARTNERSHIP, STAKEHOLDER ENGAGEMENT AND RESOURCE
MOBILIZATION

7.1 Introduction

The success of the Kenya Skys Credit Limited Business Training and Financial Empowerment Programme will
depend on strong partnerships and collaborative action among public institutions, private sector organizations,
development partners, financial institutions, community organizations, and local leaders. Sustainable
entrepreneurship development requires more than financial support—it demands coordinated efforts that
provide training, mentorship, market access, business advisory services, and continuous enterprise support.

Kenya Skys Credit Limited recognizes that strategic partnerships create opportunities to leverage resources,
expand programme coverage, improve service delivery, and maximize socio-economic impact. The institution
therefore seeks to establish mutually beneficial partnerships that promote financial inclusion, enterprise
development, and community empowerment while advancing Kenya's national development priorities. This
collaborative approach complements the company's commitment to financial education, business mentorship,
andresponsible lending.

7.2 Partnership Objectives
The partnership strategy seeks to:

Expand access to entrepreneurship training.

Increase financial inclusion among youth and women.
Mobilize financial and technical resources.

Promote innovation and digital entrepreneurship.
Strengthen business mentorship programmes.
Facilitate market linkages for entrepreneurs.

Enhance programme sustainability.

Promote community ownership.

Create employment opportunities.

Improve livelihoods within the target communities.

7.3 Key Programme Stakeholders

Kenya Skys Credit Limited

As the lead implementing organization, Kenya Skys Credit Limited will provide strategic leadership and overall
programme coordination.

Responsibilitiesinclude:
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Programme planning and management.
Curriculum development.

Recruitment of trainers and mentors.
Financial literacy training.

Business advisory services.

Enterprise assessments.

Responsible financing.

Monitoring and evaluation.

Reporting to partners and stakeholders.

Nairobi City County Government

The County Government will be animportant strategic partner by supporting:

Community mobilization.

Identification of training venues.

Linkages to county enterprise programmes.

Public awareness campaigns.

Business licensing awareness.

Market accessinitiatives.

Policy support for entrepreneurship development.

National Government Agencies
The programme will pursue collaboration with relevant government institutions responsible for:

Youth empowerment.

Women empowerment.

Micro, Smalland Medium Enterprise (MSME) development.
Technical and Vocational Education and Training (TVET).
Businessregistration.

Digital innovation.

Financialinclusion.

These collaborations will help participants access complementary government programmes and services.

Development Partners
Development agencies, foundations, bilateral organizations, and international NGOs will be invited to provide:

Technical assistance.

Capacity building.

Programme sponsorship.
Innovation grants.

Monitoring support.

Research collaboration.
Knowledge exchange.

Enterprise development funding.
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Such partnerships will strengthen programme quality while expanding its reach to more beneficiaries.

Financial Institutions
Banks, SACCOs, insurance companies, investment firms, and other financial institutions will contribute through:

Financial literacy programmes.
Savings mobilization.
Insurance education.

Business financing.
Investment advisory services.
Digital financial solutions.

These partnerships will complement the financial empowerment model promoted by Kenya Skys Credit Limited.

Community-Based Organizations (CBOs)
Local community organizations will play a critical role by:

Mobilizing participants.

Identifying vulnerable groups.

Supporting programme implementation.

Providing community feedback.

Facilitating local ownership.

Strengthening sustainability after project completion.

Faith-Based Organizations
Churches, mosques, and other faith-based institutions are trusted community partners that can support:

Community mobilization.

Venue provision.

Values-based leadership development.
Family financial literacy.
Entrepreneurship awareness

Educational Institutions

Universities, colleges, and TVET institutions can provide:

Technical expertise.

Guest facilitators.

Research support.
Studentvolunteers.
Businessincubation opportunities.
Innovation competitions.
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Private Sector Partners

Corporate organizations will be encouraged to participate through Corporate Social Responsibility (CSR)
initiatives by supporting:

Training sponsorship.
Business competitions.
Internship opportunities.
Product exhibitions.
Digital skills development.
Equipment donations.
Businessincubation.

7.4 Community Engagement Strategy
Meaningful community participation will be promoted throughout the programme lifecycle.
Community engagement activities will include:

Community sensitization meetings.
Ward-level entrepreneurship forums.
Youth dialogue sessions.

Women empowerment forums.
Business networking events.
Community exhibitions.

Graduation ceremonies.

Enterprise showcases.

These activities will encourage local ownership while strengthening collaboration among entrepreneurs.

7.5 Communication Strategy
Effective communication will ensure transparency, accountability, and stakeholder participation.
Communication channels willinclude:

Community meetings.

Social media platforms.
WhatsApp groups.

SMS notifications.

Email newsletters.

Local radio programmes.

Printed promotional materials.
Business forums.

Partner briefings.

Annual stakeholder conferences.
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Success stories and programme achievements will be documented regularly to inspire other entrepreneurs and
demonstrate programme impact.

7.6 Resource Mobilization Strategy

Long-term sustainability requires diversified funding sources. Kenya Skys Credit Limited will pursue resources
through:

Internal Resources

Institutional investment.
Staff expertise.

Training facilities.
Business advisory services.

External Resources

Development partner grants.
Corporate sponsorships.

County government support.
National government programmes.
Philanthropicfoundations.
International development agencies.

Income-Generating Activities
To strengthen sustainability, the programme will progressively introduce:

Advanced entrepreneurship courses.
Executive business training.
Consultancy services.

Business coaching packages.
Enterprise certification programmes.
Digital learning subscriptions.

Revenue generated from these services will help support future community training initiatives.

7.7 Partnership Principles

All partnerships will be guided by the following principles:

Mutual respect.
Transparency.
Accountability.
Shared responsibility.
Equity andinclusion.
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Professionalism.
Innovation.
Sustainability.
Community participation.
Measurable impact.

These principles reflect Kenya Skys Credit Limited's institutional values and commitment to ethical, customer-
focused service delivery.

7.8 Expected Partnership Outcomes
Through strategic collaboration, the programme expects to achieve:

Increased programme coverage across Nairobi County.

Improved access to entrepreneurship training.

Greater financial inclusion for youth and women.

Expanded business mentorship opportunities.

Increased enterprise financing.

Stronger community business networks.

Improved employment creation.

Sustainable local economic development.

Enhanced institutional visibility for Kenya Skys Credit Limited.

Long-term strategic relationships with public and private sector partners.

7.9 Conclusion

Strategic partnerships are central to the long-term success of this programme. By bringing together government
agencies, development partners, financial institutions, educational organizations, community groups, and the
private sector, Kenya Skys Credit Limited will create an integrated entrepreneurship ecosystem that empowers
youth and women with the knowledge, skills, mentorship, and responsible financial services needed to establish
resilient businesses.

This collaborative approach reinforces the institution's vision of empowering prosperity through knowledge
while creating sustainable opportunities for inclusive economic growth across Nairobi County.
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CHAPTER EIGHT

BUDGET FRAMEWORK AND RESOURCE MOBILIZATION PLAN

8.1 Introduction

The successful implementation of the Kenya Skys Credit Limited Business Training and Financial Empowerment
Programme requires adequate financial, technical, and institutional resources. This chapter presents a
comprehensive budget framework designed to guide programme planning, implementation, monitoring, and
sustainability. The budget serves as a planning tool and provides potential partners, donors, government
agencies, and corporate sponsors with a clear understanding of the resources required to achieve the
programme's objectives.

The proposed budget is indicative and may be refined following stakeholder consultations, participant
enrollment, and detailed implementation planning. It is structured to ensure transparency, accountability, value
for money, and efficient utilization of available resources.

8.2 Budget Objectives

The budget framework seeks to:

Ensure adequate financial resources for quality programme delivery.
Promote efficient utilization of available funds.

Facilitate accountability and financial transparency.

Support long-term programme sustainability.

Attract strategic funding partners.

Provide a basis for annual financial planning.

Enable phased programme expansion across Nairobi County.

8.3 Budget Assumptions
The proposed budget is based on the following assumptions:

Approximately 1,000 youth and women will participate during the first year.

Training will be conducted across the seven target locations.

Each training cycle willaccommodate approximately 120-150 participants.

Participants will receive training materials and certificates upon successful completion.

Professional trainers and mentors will facilitate all sessions.

Kenya Skys Credit Limited will coordinate programme management and quality assurance.

Strategic partners may provide venues, technical expertise, or financial support to reduce
implementation costs.
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8.4 Proposed Budget Categories

Budget Category Description

Programme Management Programme coordination, administration, supervision, reporting

Community Mobilization Public awareness campaigns, stakeholder meetings, promotional
materials

Training Delivery Facilitator fees, venue hire, refreshments, participant support

Training Materials Manuals, workbooks, stationery, certificates, branded materials

Digital Learning Online resources, digital platforms, communication systems

Mentorship Programme Business coaching, mentor engagement, fellowup visits

Monitoring & Evaluation Data collection, surveys, reporting, impact assessments

Business Competitions Awards, recognition, innovation challenges

Graduation Ceremonies Certificates, media, stakeholder participation

Administration & Logistics Transport, communication, office operations, contingency

8.5 lllustrative Annual Budget

The table below provides an indicative budget for the first year of implementation

Budget Item Estimated Cost (KES)
Programme Planning & Management 2,500,000
Community Mobilization & Public Awareness 1,200,000

Training Venues & Logistics 2,000,000
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Professional Trainers & Facilitators 3,000,000
Training Manuals & Learning Materials 1,500,000
Digital Learning & ICT Support 800,000
Mentorship & Business Coaching 1,500,000
Monitoring, Evaluation & Reporting 1,000,000
Business Competitions & Awards 700,000
Graduation Ceremonies 500,000
Administration & Operational Costs 1,300,000
Contingency (Approximately 5%) 700,000

TOTALESTIMATED ANNUAL BUDGET | KES 16,700,000 |

Note: These figures are indicative and should be reviewed during detailed programme planning and
procurement.

8.6 Resource Mobilization Strategy

Kenya Skys Credit Limited will adopt a diversified resource mobilization strategy to ensure financial sustainability
and reduce reliance on a single funding source.

Institutional Investment

The Company will commit internal resources towards programme management, staff time, business advisory
services, and technical support as part of its long-term investment in financial inclusion and enterprise
development.
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Government Partnerships
The programme will seek collaboration with:

Nairobi City County Government.

National Government youth and women empowerment initiatives.
Enterprise development programmes.

Constituency developmentinitiatives.

Publictraininginstitutions.

These partnerships may provide venues, technical personnel, and complementary funding.

Development Partners
Kenya Skys Credit Limited will pursue partnerships with:

International development agencies.

Bilateral and multilateral organizations.

Foundations.

Philanthropicinstitutions.

NGOs supporting entrepreneurship and financial inclusion.

Funding may support training delivery, mentorship, innovation, digital learning, monitoring, and programme
expansion.

Corporate Sponsorship

Private sector organizations will be invited to participate through Corporate Social Responsibility (CSR) initiatives
by sponsoring:

Training cohorts.

Business competitions.

Innovation awards.

Entrepreneurship forums.

Graduation ceremonies.

Digital entrepreneurship programmes.

Financial Institutions

Strategic partnerships with banks, SACCOs, insurance providers, and investment firms will enhance access to:

Savings products.

Insurance solutions.
Business financing.
Investment education.
Financial literacy campaigns.
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8.7 Value for Money

Kenya Skys Credit Limited is committed to ensuring that every resource invested delivers measurable social and
economicreturns. Value for money will be achieved by:

Utilizing community-based training venues where possible.
Leveraging partnerships to reduce operational costs.

Employing experienced facilitators to maximize learning outcomes.
Integrating digital learning tools to increase efficiency.

Monitoring programme performance continuously.

Promoting transparency in procurement and financial management.

The emphasis on prevention through education and mentorship is expected to improve enterprise success rates
and promote responsible borrowing, thereby maximizing the long-term impact of programme investments.

8.8 Financial Accountability

To maintain donor confidence and institutional integrity, the programme will implement robust financial
management systems thatinclude:

Annual budgets approved by management.

Competitive procurement processes.

Segregation of financial duties.

Regularinternal financial reviews.

Independent external audits where applicable.

Timely financial reporting to partners and stakeholders.
Compliance with relevant legal and regulatory requirements.

These measures align with Kenya Skys Credit Limited's commitment to sound governance, accountability, and
responsible financial management.

8.9 Sustainability Financing

To ensure continuity beyond the initial implementation period, the programme will gradually diversify its revenue
base through:

Advanced entrepreneurship courses.

Executive leadership programmes.

Business consultancy services.

Specialized SME advisory packages.

Digital training subscriptions.

Strategic sponsorship agreements.

Alumni contributions.

Fee-based enterprise certification programmes.

These initiatives will complement grant funding and institutional investment while enabling Kenya Skys Credit
Limited to expand entrepreneurship training to additional communities across Kenya.
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8.10 Conclusion

The proposed budget framework demonstrates Kenya Skys Credit Limited's commitment to responsible financial
planning, transparency, and sustainable programme implementation. Through strategic partnerships, prudent
financial management, and diversified resource mobilization, the institution seeks to build a scalable
entrepreneurship programme capable of transforming the lives of youth and women across Nairobi County.

Investment in entrepreneurship training is an investment in people, businesses, and communities. By equipping
participants with knowledge, mentorship, and access to responsible financial services, Kenya Skys Credit Limited
aims to stimulate enterprise growth, create employment, strengthen household incomes, and contribute
meaningfully to Kenya's inclusive economic development.
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CHAPTER NINE

EXPECTED IMPACT, BENEFICIARY SUCCESS FRAMEWORK, RISK
MANAGEMENT AND PROGRAMME LEGACY

9.1 Introduction

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme is designed to create
lasting social and economic transformation by equipping youth and women with practical entrepreneurship
skills, financial literacy, business mentorship, and access to responsible financial services. Beyond delivering
training, the programme seeks to establish a culture of entrepreneurship, innovation, financial discipline, and
self-reliance that will continue benefiting individuals and communities long after the training has concluded.

This chapter outlines the anticipated programme impact, mechanisms for measuring beneficiary success,
potential implementation risks, mitigation strategies, and the long-term legacy Kenya Skys Credit Limited
intends to create through this initiative.

9.2 Expected Programme Impact

The programme is expected to generate measurable benefits at individual, household, community, institutional,
and county levels.

9.2.1Individual Impact
Participants will benefit through:

Improved entrepreneurial confidence.
Enhanced financial literacy.

Better business management skills.
Increased digital literacy.

Stronger leadership abilities.

Improved decision-making.

Greater financial discipline.

Enhanced personal productivity.
Increased self-employment opportunities.
Improved quality of life.

Graduates will possess the knowledge and confidence to identify opportunities, start viable enterprises, expand
existing businesses, and contribute positively to the local economy.

9.2.2 Household Impact

Successful businesses contribute directly toimproved household welfare.
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Expected household outcomesinclude:

Increased family income.

Improved food security.

Better housing conditions.

Improved healthcare access.

Increased school attendance.

Reduced household financial stress.

Greater savings and investments.

Increased economic resilience during emergencies.

The programme recognizes that empowering one entrepreneur often improves the well-being of an entire family.

9.2.3 Community Impact
As enterprises grow, communities benefit from increased economic activity.
Expected community-levelimpactsinclude:

Increased employment opportunities.

Stronger local business networks.

Improved circulation of income within communities.
Enhanced entrepreneurship culture.

Increased community investments.

Reduced dependency on informal borrowing.

Greater social cohesion through business collaboration.
Improved community resilience.

Communities such as Soweto/Kayole, Umoja, Embakasi, Syokimau, Kawangware, Utawala, and Pipeline Estate
are expected to become vibrant centres of small business growth and innovation.

9.2.4 Institutional Impact

For Kenya Skys Credit Limited, successful implementation of the programme will:
[}
[ J
[}
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This reinforces the company's mission of combining financial education, mentorship, and responsible lending to
empower sustainable enterprise growth.

Strengthen customer relationships.

Expand responsible financial inclusion.

Improve customer business performance.

Enhance institutional reputation.

Increase stakeholder confidence.

Strengthen community partnerships.

Support portfolio quality through financially literate borrowers.
Positionthe institution asaleaderin entrepreneurship development.
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9.3 Beneficiary Success Framework

Kenya Skys Credit Limited will adopt a structured approach to tracking participant progress beyond graduation.

Stage One: Learning

Participants successfully complete all training modules and demonstrate improved knowledge through
assessments and practical assighments.

Stage Two: Planning

Each participant develops a practical business action plan outlining enterprise goals, investment priorities,
marketing strategies, financial projections, and growth objectives.

Stage Three: Enterprise Development

Participants establish new businesses or strengthen existing enterprises through improved management
practices and mentorship.

Stage Four: Responsible Financing

Eligible entrepreneurs may access Kenya Skys Credit Limited financial products after demonstrating readiness,
financial discipline, and business viability.

Stage Five: Business Growth

Graduates receive ongoing coaching, enterprise monitoring, networking opportunities, and business advisory
services to support sustainable expansion.

9.4 Measuring Success

Programme success will be evaluated using both quantitative and qualitative indicators.

Quantitative Indicators

Number of participants trained.

Number of businesses established.
Number of existing businesses expanded.
Jobs created.

Average increasein participantincome.
Business survival rates.

Loan repayment performance.

Savings accumulated.

New partnerships established.
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Qualitative Indicators

Improved entrepreneurial confidence.
Enhanced leadership skills.

Increased financial discipline.
Customer satisfaction.

Beneficiary testimonials.

Community perceptions.

Mentor assessments.

Stakeholder feedback.

9.5 Beneficiary Recognition Programme
To encourage excellence, Kenya Skys Credit Limited will introduce annual recognition awards.
Suggested award categoriesinclude:

Best Youth Entrepreneur.

Best Woman-Owned Enterprise.

Most Innovative Business.

Fastest Growing Business.

Outstanding Financial Discipline Award.

Digital Entrepreneur of the Year.

Community Impact Award.

Mentor Recognition Award.

Business Resilience Award.

Lifetime Entrepreneurship Achievement Award.

Recognition will motivate participants while showcasing successful role models within the community.

9.6 Risk Assessment
Every development programme faces operational risks. Kenya Skys Credit Limited will implement proactive
measures to minimize these risks.

Potential Risk Likelihood Mitigation Strategy

Low participant attendance Medium Intensive community mobilization, reminders, flexible
schedules

Limited funding Medium Diversified funding sources and phased

implementation

High business failure rates Medium Continuous mentorship and advisory support
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Loan default Low-Medium Financial literacy, enterprise assessments, responsible
lending

Economic downturn Medium Business diversification and resilience training

Technology adoption Low Practical digital skills coaching

challenges

Staff turnover Low Continuous staff development and succession planning

Market competition Medium Innovation, branding, and market linkage support

9.7 Programme Legacy

Kenya Skys Credit Limited envisions this programme becoming one of Kenya's leading community
entrepreneurship initiatives.

The long-term legacy will include:

Thousands of trained entrepreneurs.
Sustainable youth-owned enterprises.
Increased women-led businesses.
Strong community business networks.
Improved household livelihoods.
Expanded financial inclusion.
Responsible borrowing culture.

Stronger local economies.

Reduced unemployment.

Enhanced entrepreneurship ecosystems.

The programme will also establish an active alumni network that continues to share knowledge, mentor new
entrepreneurs, and collaborate on business opportunities.

9.8 Case Study Framework

As the programme grows, Kenya Skys Credit Limited will document beneficiary success stories to demonstrate
impact and encourage wider participation.

Each case study will capture:

e Beneficiary background.
e Business challenge.
e Trainingreceived.
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Mentorship provided.
Business improvements.
Financial outcomes.
Employment created.
Lessons learned.

These stories will support stakeholder reporting, donor engagement, and public awareness.

9.9 Alignment with National Development Priorities
The programme contributes to Kenya's broader development agenda by promoting:

Youth employment.

Women economic empowerment.

Financial inclusion.

Micro, Smalland Medium Enterprise (MSME) growth.
Poverty reduction.

Digital entrepreneurship.

Inclusive economic development.

Sustainable livelihoods.

By strengthening entrepreneurship at the community level, the programme complements national and county
efforts aimed at building aresilient and inclusive economy.

9.10 Conclusion

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme is more than a series
of training workshops—it is a long-term investment in people, enterprises, and communities. Through
structured entrepreneurship education, continuous mentorship, responsible financing, and strategic
partnerships, the programme seeks to unlock the potential of youth and women, enabling them to build
resilient businesses that create employment, improve household incomes, and stimulate local economic
growth.

The expected legacy is a generation of empowered entrepreneurs who are financially literate, innovative,
ethical, and capable of driving sustainable socio-economic transformation across Nairobi County and,
ultimately, throughout Kenya. Guided by its vision of "Empowering Prosperity Through Knowledge", Kenya
Skys Credit Limited remains committed to changing lives by supporting one entrepreneur at a time while
building stronger communities for future generations.
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CHAPTER TEN

TRAINING OF TRAINERS (TOT) IMPLEMENTATION FRAMEWORK
FOR PRIORITY BUSINESS SECTORS

10.1 Introduction

To ensure sustainability, scalability, and long-term impact of the Kenya Skys Credit Limited Business
Training and Financial Empowerment Programme, a Training of Trainers (TOT) approach will be
adopted. This model is consistent with the institution's philosophy of Train & Mentor - Finance =
Monitor = Grow, which emphasizes building local capacity before expanding access to financial
services and enterprise support. The programme itself is designed around entrepreneurship
development, financial literacy, mentorship, and responsible lending before financing is offered. The
TOT programme will develop 21 Community Business Trainers, drawn from seven priority economic
sectors that form the backbone of Nairobi's informal and micro-enterprise economy. Each sector will
nominate three experienced entrepreneurs or respected practitioners who demonstrate leadership,
good business practices, communication skills, and a willingness to mentor others.

The seven priority sectors are:

1. MamaMboga (Fresh Produce Traders)
Farmers
Hair Salons and Barber Shops
Boda Boda Riders
Water Tank Vendors

o vk~ W N

Landlords and Landladies
7. JuaKalilndustries and Motor Vehicle Mechanics

These twenty-one trainers will become Kenya Skys Credit Limited Community Enterprise Champions
responsible for cascading knowledge to entrepreneurs within their respective sectors and
communities.

10.2 Purpose of the Training of Trainers Programme

The purpose of the TOT programme is to establish a pool of competent sector-based trainers capable
of delivering standardized entrepreneurship, financial literacy, and enterprise development training
using the Kenya Skys Credit Limited curriculum. Rather than depending solely on external facilitators,
the programme creates local experts who understand the realities, opportunities, and challenges
withintheirindustries.

The trainers will also serve as mentors, mobilizers, business advisors, and ambassadors of responsible
entrepreneurship while strengthening relationships between Kenya Skys Credit Limited and
community enterprises.

10.3 Selection of Trainers

Each business sector will identify three trainers using transparent selection criteria. Preferred
candidates should:
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e Haveatleastthree years of practical business experience.

¢ Demonstrate integrity and financial discipline.

e Possess good communication and leadership skills.

o Berespected withintheir business associations.

e Bewillingtovolunteer time to mentor fellow entrepreneurs.

e Supportethical business practices and continuous learning.

e Committoimplementing the Kenya Skys Credit Limited empowerment model.

This approach will produce a diverse team of twenty-one trainers representing different communities
and business ecosystems.

10.4 Sector-Based Training Responsibilities

Although all trainers will receive the same core entrepreneurship curriculum, they will contextualize
learning according to their sectors.

Mama Mboga Trainers will focus on stock management, reducing post-harvest losses, customer
relations, pricing strategies, savings culture, and working capital management.

Farmer Trainers will emphasize agribusiness planning, production costing, value addition, climate-
smart agriculture, market linkages, cooperative marketing, and financial planning.

Hair Salon and Barber Shop Trainers will concentrate on customer service, hygiene standards,
branding, appointment management, digital marketing, product sales, and business expansion.

Boda Boda Trainers will promote financial discipline, daily record keeping, road safety, insurance, loan
management, savings, investment, and business diversification.

Water Tank Vendor Trainers will guide participants on service reliability, water quality standards, fleet
management, customer contracts, pricing, maintenance planning, and business compliance.

Landlord and Landlady Trainers will provide guidance on property management, tenant relations,
rental income management, maintenance planning, legal compliance, financial record keeping, and
investment growth.

Jua Kali and Motor Vehicle Mechanic Trainers will focus on workshop management, occupational
safety, quality workmanship, inventory control, customer trust, digital payments, apprenticeships, and
enterprise formalization.

10.5 Training Curriculum for Trainers

The Training of Trainers programme will build upon the existing Kenya Skys Credit Limited Business
Training Curriculum while adding facilitation competencies.

Corelearningareas willinclude:
e Adultlearning principles.
o Effective communication and presentation skills.

¢ Facilitationtechniques.

e Participatorylearning methods.
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e Coachingand mentorship.
e Financialliteracy.

e Entrepreneurship development.
e Businessplanning.

e Recordkeeping.

e Customerservice.

o Digital marketing.

e Responsible borrowing.

e Monitoringandreporting.
e Conflictresolution.

e Leadershipand ethics.

Practical sessions will include mock presentations, group facilitation exercises, case studies, business
simulations, role plays, peer feedback, and supervised teaching practice.

10.6 Training Schedule
The TOT programme will be conducted over five intensive days.

Day One: Orientation, programme philosophy, adult learning principles, communication skills, and
facilitation methods.

Day Two: Entrepreneurship, financial literacy, budgeting, bookkeeping, business planning, and
customer service.

Day Three: Marketing, digital business, responsible finance, leadership, legal compliance, and ethics.

Day Four: Sector-specific planning, mentoring techniques, coaching skills, monitoring tools, and
business advisory services.

Day Five: Practice teaching, trainer assessment, action planning, certification, and deployment.

Following certification, every trainer will develop a six-month sector work plan outlining the
entrepreneurstheyintendto train and mentor.

10.7 Roles After Certification

Upon graduation, the twenty-one trainers will become official Kenya Skys Credit Limited Community
Trainers. Their responsibilities will include:

e Conductingcommunity-based entrepreneurship training.

e Mobilizing entrepreneursinto learning groups.

e Mentoring new and existing businesses.

e Supporting business plan preparation.

¢ Promotingsavings and financial discipline.

e Linking qualified entrepreneurs to Kenya Skys Credit Limited products.

e Monitoring business progress.
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e Submitting monthly training and mentorship reports.
e ldentifying successful entrepreneurs for advanced mentorship.
e Promotingethicalandresponsible borrowing practices.

Each trainer will be expected to train at least fifty entrepreneurs annually, enabling the programme to
reach more than one thousand entrepreneurs through a sustainable multiplier effect.

10.8 Monitoring and Quality Assurance

Kenya Skys Credit Limited will maintain training quality through continuous supervision and mentoring.
The Programme Director, Lead Entrepreneurship Trainer, and Monitoring and Evaluation team will
conduct regular field visits, observe training sessions, review reports, collect participant feedback, and
organize quarterly refresher workshops for all trainers.

Performance indicators will include the number of entrepreneurs trained, participant satisfaction,
business plans developed, mentorship sessions conducted, enterprises accessing finance, business
growth, and loan repayment performance. Continuous monitoring will ensure that the quality of
training remains consistent across all seven sectors while reinforcing the institution's commitment to
enterprise development and responsible financial inclusion.

10.9 Expected Outcomes

The Training of Trainers programme will create a sustainable community-based enterprise
development network capable of expanding entrepreneurship education far beyond the initial training
phase. The twenty-one certified trainers will strengthen business knowledge, improve financial literacy,
enhance business survival rates, encourage responsible borrowing, and support the growth of sector-
specific enterprises across Nairobi County. By embedding expertise within each target sector, Kenya
Skys Credit Limited will establish a long-term mentorship ecosystem that continues to empower
entrepreneurs, create employment opportunities, and promote inclusive economic development in
line with its vision of "Empowering Prosperity Through Knowledge."
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CHAPTER ELEVEN

CONCLUSION, RECOMMENDATIONS AND WAY FORWARD

11.1 Introduction

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme represents a bold and
strategic investment in the future of youth and women entrepreneurs across Nairobi County. Throughout this
proposal, a comprehensive framework has been presented to demonstrate how structured entrepreneurship
education, financial literacy, mentorship, responsible financing, and strategic partnerships can create
sustainable enterprises, generate employment, and improve household incomes.

The programme recognizes that entrepreneurship is not merely about starting businesses; it is about building
resilient individuals who possess the knowledge, confidence, discipline, and leadership required to navigate an
increasingly competitive business environment. By investing in entrepreneurial capacity before extending
financial services, Kenya Skys Credit Limited seeks to create informed borrowers, successful business owners,
and financially empowered communities.

11.2 Summary of the Proposal

This proposal has outlined a practical and scalable model for empowering youth and women entrepreneurs
within the target communities of:

Soweto/Kayole
Umoja
Embakasi
Syokimau
Kawangware
Utawala
Pipeline Estate

The programme combines entrepreneurship training, financial literacy, mentorship, business advisory services,
enterprise development, monitoring, and access to responsible financial products into one integrated
empowerment model.

Through a structured six-week training programme followed by twelve months of mentorship and enterprise
support, participants will acquire the competencies needed to establish, manage, and expand successful
businesses while contributing to the economic development of their communities.

11.3 Strategic Value of the Programme

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme delivers value at
multiple levels.




KENY A SKYS CREDIT LIMITED

Changing Lives... Support One to Help Others.

For Participants

The programme equips youth and women with practical knowledge, entrepreneurial confidence, financial
discipline, leadership skills, and improved access to business opportunities.

For Communities

Growing enterprises will stimulate local economic activity, create employment opportunities, improve
household incomes, and strengthen community resilience.

For Kenya Skys Credit Limited

The programme reinforces the institution's commitment to empowering prosperity through knowledge by
strengthening customer relationships, improving financial literacy, promoting responsible borrowing, and
supporting sustainable enterprise growth. This integrated approach distinguishes Kenya Skys Credit Limited as
more than a provider of financial products—it positions the institution as a trusted partner in entrepreneurship
development and community transformation.

For Development Partners

The programme provides an opportunity for governments, development agencies, corporate organizations, and
philanthropic institutions to invest in a practical, measurable, and sustainable initiative that advances inclusive
economicdevelopment and financial inclusion.

11.4 Key Recommendations

To maximize programme impact and sustainability, the following recommendations are proposed.

Recommendation 1: Launch a Pilot Programme

Implement the programme initially within the seven target locations to refine training methodologies, validate
assumptions, and demonstrate measurable results before scaling to other regions.

Recommendation 2: Strengthen Strategic Partnerships

Develop formal partnerships with government institutions, financial institutions, educational organizations,
development partners, and corporate sponsors to expand technical expertise, resource mobilization, and
programme reach.

Recommendation 3: Establish the Kenya Skys Business Academy

Create a permanent entrepreneurship training academy to provide continuous learning opportunities,
advanced business courses, digital entrepreneurship programmes, leadership development, and specialized
sectortraining.

The Academy should become the flagship capacity-building arm of Kenya Skys Credit Limited, serving
entrepreneurs across Kenya.




KENY A SKYS CREDIT LIMITED

Changing Lives... Support One to Help Others.

Recommendation 4: Expand Digital Learning
Develop an online learning platform offering:

Virtual entrepreneurship courses.
Financial literacy modules.
Business planningtools.

Video tutorials.

Webinars.

Digital mentorship.

Resource libraries.

Digital learning will increase programme accessibility while reducing long-term delivery costs.

Recommendation 5: Develop an Enterprise Incubation Centre
Support promising entrepreneurs through incubation services thatinclude:

Business coaching.

Shared workspaces.

Market linkages.

Product development.
Investment readiness support.
Business networking.

Recommendation 6: Promote Savings and Investment

Encourage participants to develop strong savings habits and long-term investment strategies as part of
responsible financial management.

Recommendation 7: Scale Nationally

Following successful implementation in Nairobi County, expand the programme to additional counties,
prioritizing underserved urban and peri-urban communities where entrepreneurship has the potential to drive
inclusive economic growth.

11.5 Way Forward

To transition from proposal to implementation, Kenya Skys Credit Limited will undertake the following actions.

Phase One—Programme Preparation

Finalize programme design.

Develop facilitator manuals.

Print participant materials.

Recruit trainers and mentors.

Establish implementation committees.
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® Secure strategic partnerships.
® Mobilize financial resources.

Phase Two - Community Mobilization

Conduct stakeholder meetings.

Engage community leaders.

Register participants.

Promote awareness through multiple communication channels.

Phase Three—Programme Delivery

Conduct entrepreneurship training.

Facilitate mentorship.

Support business plan development.

Assess enterprise readiness.

Introduce responsible financial products for eligible participants.

Phase Four—Enterprise Growth Support

Conduct follow-up visits.
Monitor business performance.
Organize networking forums.
Deliver refresher training.
Document success stories.

Phase Five —Programme Expansion

Following successful implementation and evaluation, replicate the programme in additional counties while
adapting the modelto local economic opportunities and community needs.

11.6 Commitment by Kenya Skys Credit Limited

Kenya Skys Credit Limited is committed to delivering this programme with professionalism, integrity,
transparency, innovation, and accountability. The institution believes that sustainable prosperity is achieved
when individuals are empowered with knowledge before they receive financial support.

The company therefore pledges to:

Deliver high-quality entrepreneurship training.

Promote responsible lending practices.

Provide continuous mentorship.

Support business growth.

Strengthen financial inclusion.

Fosterinnovation and digital entrepreneurship.

Build lasting partnerships.

Measure and communicate programme impact.

Continuously improve programme delivery based on evidence and stakeholder feedback.
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11.7 Call to Partnership

Kenya Skys Credit Limited invites government agencies, county governments, development partners, financial
institutions, corporate organizations, educational institutions, faith-based organizations, community groups,
and philanthropic foundations to join this transformative initiative.

Together, we can create opportunities for thousands of young people and women to build successful enterprises,
generate employment, improve household incomes, and contribute meaningfully to Kenya's socio-economic
transformation.

By investing in entrepreneurship today, we invest in stronger families, more resilient communities, and a more
prosperous nation tomorrow.

11.8 Final Remarks

The Kenya Skys Credit Limited Business Training and Financial Empowerment Programme is founded on a simple
yet powerful belief: lasting prosperity begins with knowledge. When people are equipped with the right skills,
supported by experienced mentors, and given access to responsible financial services, they gain the confidence
to transformideas into thriving enterprises and challenges into opportunities.

This proposal therefore serves not only as a programme design but also as a commitment to inclusive
development, responsible finance, and community transformation. Through collaboration, innovation, and
sustained investment in human potential, Kenya Skys Credit Limited seeks to become a leading catalyst for
entrepreneurship and financial empowermentin Kenya.

"Empowering Prosperity Through Knowledge" is more than a vision—it is a promise to walk alongside
entrepreneurs as they build businesses, create employment, and shape a more prosperous future for
themselves, their families, and the nation.
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APPENDIXA

SIX-WEEKENTREPRENEURSHIP TRAINING TIMETABLE

Kenya Skys Credit Limited

Business Training & Financial Empowerment Programme
Target Group: Youth and Women Entrepreneurs

Duration: Six (6) Weeks

Training Days: Monday —Friday

Daily Training Time: 9.00a.m.—4.00 p.m.

WEEKONE

Theme:

Developing the Entrepreneurial Mindset

Day Topic Learning Activities
Monday Registration & Orientation Registration, introductions, expectations,

programme overview

Tuesday Entrepreneurship Mindset Self-assessment, goal setting, leadership exercises
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Wednesday Identifying Business Community opportunity mapping
Opportunities

Thursday Innovation & Creativity Group brainstorming, idea generation
Friday Personal Development Vision boards, action planning
Assignment

Identify three business opportunities within your community.

WEEKTWO

Theme:
Planning and Managing a Business

Day Topic

Monday Business Planning

Tuesday Market Research

Wednesday Customer Identification
Thursday Marketing Strategies

Friday Business Model Development
Assignment

Prepare asimple business plan.

WEEKTHREE

Theme:
Financial Literacy

Day Topic

Monday Personal Finance
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Tuesday Business Finance
Wednesday Budgeting

Thursday Record Keeping

Friday Savings & Investments
Assignment

Prepare a monthly business budget.

WEEK FOUR
Theme:

Business Growth

Day Topic
Monday Customer Service
Tuesday Branding

Wednesday Digital Marketing

Thursday Social Media Business
Friday Business Expansion
Assignment

Develop a one-month marketing strategy.

WEEK FIVE
Theme:

Enterprise Development

Day Topic

Monday Leadership
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Tuesday Team Building

Wednesday Legal Compliance

Thursday Tax Awareness
Friday Responsible Borrowing
Assignment

Complete your loan readiness assessment.

WEEK SIX

Theme:

Business Launch & Graduation

Day Topic
Monday Business Plan Review
Tuesday Business Presentations

Wednesday Mentor Feedback

Thursday Action Planning

Friday Graduation Ceremony

Participants who successfully complete all modules receive a Certificate in Entrepreneurship and

Financial Literacy issued by Kenya Skys Credit Limited.
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APPENDIX B

FACILITATOR'S LESSON PLAN TEMPLATE

Session Information

Training Module:
Training Date:
Venue:

Trainer:
Duration:

Number of Participants:

Learning Objectives

At the end of the session participants should be able to:

1.

Training Materials Required

Flip charts
Projector
Markers

Participant Manual
Case Study Handouts
Attendance Register
Assessment Forms
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Training Methodology

L] Lecture

] Discussion

1 Case Study

[1 Role Play

O Practical Exercise
1 Group Work

L] Presentation

O Question & Answer

Session Programme

Time Activity

9:00r9:15 Opening & Review
9:15(110:30 Session One
10:30@10:45  Tea Break
10:45[12:30  Session Two
12:3001:30 Lunch

1:3073:00 Practical Exercise

3:00[3:45 Group Presentations

3:45@4:00 Evaluation & Closing
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Assessment

Knowledge gained
O Excellent

o Good

O Fair

O Needs Improvement

Trainer's Remarks

APPENDIX C

PARTICIPANT REGISTRATION FORM

Kenya Skys Credit Limited

Business Training & Financial Empowerment Programme

PERSONAL INFORMATION

Full Name

Gender

o Male
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O Female

o Prefer not to say

Age

National ID Number

Mobile Number

Email Address

Postal Address

Physical Address

Ward

Sub-County

County

BUSINESS INFORMATION

Business Name
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Business Sector

Year Started

Business Location

Number of Employees

Monthly Sales (Approx.)

Monthly Expenses (Approx.)

Current Challenges

TRAINING NEEDS

Tick areas where you require support.
[ Business Planning

U Financial Literacy

[ Bookkeeping

[ Marketing

1 Digital Marketing

[ Customer Service
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[ Leadership

L1 Business Registration
] Access to Finance

0] Business Growth

] Tax Compliance

[ Other

DECLARATION

| certify that the information provided above is true and correct to the best of my knowledge. | commit to
attending all training sessions and participating actively throughout the programme.

Participant Signature

Date

OFFICIAL USE ONLY

Registration Number

Training Cohort

Training Location

Approved By
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Signature

Date

APPENDIX D

BUSINESS PLAN TEMPLATE

Kenya Skys Credit Limited

Business Training & Financial Empowerment Programme

SECTION 1: BUSINESS PROFILE

Business Name:
Owner's Name:
Physical Address:
Telephone:

Email:
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Business Sector:

Date Established:

Business Registration Number (If Applicable):

SECTION 2: EXECUTIVE SUMMARY

Briefly describe your business.

What products or services do you offer?
What problem does your business solve?
Who are your customers?

What makes your business unique?

SECTION 3: BUSINESS OBJECTIVES

Short-Term Objectives (1 Year)

Medium-Term Objectives (223 Years)

Long-Term Objectives (5 Years)
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SECTION 4: MARKET ANALYSIS

Target Customers

Competitors

Competitive Advantage

Estimated Market Size

SECTION 5: MARKETING PLAN

Products and Services
Pricing Strategy
Promotion Strategy
Distribution Channels

Customer Retention Strategy

SECTION 6: OPERATIONS PLAN

Business Location

Working Hours
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Suppliers

Equipment Required

Staff Requirements

SECTION 7: FINANCIAL PLAN

Estimated Start-up Capital

KES

Projected Monthly Sales

KES

Monthly Expenses

KES

Projected Monthly Profit

KES

Break-even Period

SECTION 8: RISKS

List the major business risks and how you will manage them.

Risk  Mitigation Strategy
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SECTION 9: ACTION PLAN

Activity = Timeline  Person Responsible

APPENDIX E

LOAN READINESS ASSESSMENT CHECKLIST

Kenya Skys Credit Limited

Enterprise Assessment Tool

Applicant Name
Business Name

Assessment Date

BUSINESS INFORMATION
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Assessment Item Yes No
Business has operated for at least six months O 0
Business location verified | o
Owner maintains business records ] o
Monthly sales documented O O
Business has regular customers O 0
Business owner completed Kenya Skys training O |
Business has growth potential ] O
Applicant demonstrates financial discipline O O
Applicant has repayment capacity O 0
Business complies with relevant regulations | O
FINANCIAL ASSESSMENT

Average Monthly Sales

KES

Average Monthly Expenses

KES

Average Monthly Profit

KES

Requested Loan Amount
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KES

Purpose of Loan

LOAN OFFICER COMMENTS

Recommendation
O Approve
o Review Further

o Decline
Officer Name

Signature

APPENDIX F

MONITORING AND EVALUATION TOOLS

Participant Attendance Register

Name Dayl Day2 Day3 Day4 Day5 Signature
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Training Evaluation Form

Please rate the following.

ltem Excellent Good Fair Poor
Trainer Knowledge O O O ]
Content Relevance O O O O
Training Materials O O O ]
Venue O O O O
Participation O O O O
Practical Exercises O O O O

What did you like most?

What improvements do you recommend?

Three-Month Business Follow-Up Form

Business Name

Current Monthly Sales
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KES

Number of Employees

Major Achievements

Major Challenges

Support Required

Officer Comments

APPENDIX G

CERTIFICATE OF COMPLETION TEMPLATE

KENYA SKYS CREDIT LIMITED

CERTIFICATE OF COMPLETION

This Certificate is proudly presented to

for successfully completing the

BUSINESS TRAINING AND FINANCIAL EMPOWERMENT PROGRAMME
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covering:

Awarded this day of 20

Entrepreneurship Development
Financial Literacy

Business Planning

Bookkeeping

Customer Service

Marketing

Digital Business

Leadership

Responsible Borrowing
Enterprise Growth

Programme Director

Managing Director

Official Stamp

APPENDIXH

MEMORANDUM OF UNDERSTANDING (MoU) TEMPLATE

Between

Kenya Skys Credit Limited

and

Purpose
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To collaborate in implementing entrepreneurship training, financial literacy programmes, mentorship,
enterprise development, and community empowerment initiatives.

Responsibilities of Kenya Skys Credit Limited

Programme coordination.
Training delivery.
Mentorship.

Monitoring and evaluation.

Business advisory services.

Responsibilities of Partner

e Community mobilization.
e \Venue support.
e Participant identification.
e Technical collaboration.
e Resource support.
Duration
Signed

Kenya Skys Credit Limited

Partner Organization

Date

APPENDIX |

TRAINER CODE OF CONDUCT

All facilitators shall:
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Demonstrate professionalism.

Treat participants with dignity and respect.

Maintain confidentiality.

Deliver accurate and unbiased information.

Encourage participation.

Promote gender equality and inclusion.

Avoid discrimination or harassment.

Use participatory learning methods.

Uphold the values of integrity, accountability, and transparency.

Trainer Declaration

Represent Kenya Skys Credit Limited professionally at all times.

Name

Signature

Date

APPENDIX J

PARTICIPANT CODE OF CONDUCT

Participants agree to:

Attend all training sessions punctually.

Respect trainers and fellow participants.

Participate actively in discussions and practical exercises.
Complete all assignments.

Uphold honesty and integrity.

Promote teamwork and mutual respect.

Apply knowledge responsibly in business.

Maintain financial discipline.

Respect programme property and facilities.
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® Act as ambassadors of Kenya Skys Credit Limited within their communities.

Participant Name

Signature

Date

FINAL DECLARATION

Kenya Skys Credit Limited

Business Training and Financial Empowerment Programme

This manual has been developed to guide the implementation of entrepreneurship training, financial
literacy, business mentorship, and enterprise development programmes targeting youth and women. It
serves as a practical reference for trainers, programme managers, mentors, partners, and participants,
while reflecting Kenya Skys Credit Limited's commitment to empowering communities through
knowledge, responsible finance, and sustainable enterprise development.

Vision: Empowering Prosperity Through Knowledge

Mission: To empower youth, women, entrepreneurs, and SMEs through entrepreneurship development,
financial literacy, responsible lending, business mentorship, and innovative financial solutions that
promote sustainable socio-economic transformation.

Motto: Changing Lives... Support One to Help Others.




Our Contact:

Our Office
P.O. Box 12550-00400, Tom Mboya, Nairobi, Kenya

Call Us
+254 705 296221 /| +254 733 533533

Email Us
info@kenyaskyscredit.co.ke

Our Website:
kenyaskyscredit.co.ke

A Kenyan-owned microfinance institution — Tuko Works, Changing Lives.



